Champlain Valley Quilters Guild "¢°
MAY 2025

PRESIDENT’'S MESSAGE

I hope you are all enjoying some quilty time given the yucky weather. This month we will be nominating new
officers and going over the proposed budget (which is in this newsletter) in addition to our program. We had
a lengthy Board meeting this month to improve our Board and committee job descriptions. One thing we
want to improve is our Show and Tell time. We will be sure everyone says their name and gets their picture
tﬁken for the website. Our members are so talented we want to be sure to give us the time to appreciate
them.

Happy Spring!?!

Jo Frymire, President

oooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooooo

CHALLENGE QUILTS

The 2025-26 Challenge Quilt - *My Favorite Things”

We do have a restriction this time-your quilt is limited to a 64" perimeter. We hope we get lots of quilts and
hope to have a display at the 2026 quilt show. Remember they are due at the June meeting!

Nancy Suarez and Jo Frymire

------------------------------------------------------------------------------------------------------------------------------------

NEXT MEETING—MAY 6 AT HoLY FAMILY PARISH HALL! GATHER AT 6:30, PROGRAM
STARTS AT 7

[ L

Linda Diak
“Methods to
My Madness” ©

Linda is a Vermont textile artist specializing in art quilts that capture an emotion, a memory, a special place in
time. Linda has a background in fiber arts originally focused on weaving, tapestry and rug-making.

She and her husband, Tom Diak, own DyakCraft which creates fine fiber art tools .

She was honored to win the Amber Grant from WomensNet for October 2023.

Linda will put together an entertaining trunk show of her work, detailing the pieces and her methods.
Learn more about Linda at her website https://www.lindadiakquilts.com/

This is an in-person meeting. Our speaker will be on line, using the large TV monitor. The sound will be
adjusted so that everyone can hear; if your hearing isn’t the best, please sit up front!
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https://www.lindadiakquilts.com/

Champlain Valley Quilt Guild
April 1, 2025
Speaker
The originally planned speakers could not attend this meeting for health reasons.

Catherine Symchych graciously stepped up with little notice to present a wonderfully received presentation
and show of sampler quilts she has made over the years. She spoke of the inspirations for quilt patterns and
how she made them personal to her unique style and fabrics.

Challenge Quilts - Jo

President Joanne Frymire noted that last year’s challenge quilts have been returned to their owners after
traveling to several area libraries and senior centers. As in the past, all the venues loved having them and
are looking forward to future displays.

The 2025 Challenge quilt theme is ‘My Favorite Things’. The max perimeter of these should be 64" and are
due at the June Guild meeting for Guild voting on a favorite. They will then form a traveling exhibit like last
year.

Community Quilts — Barbara

The next bimonthly Community Quilts Sew-In will be this Friday at Yankee Pride. There will be projects to
work on or attendees can bring their own. She distributed pillowcase kits for members to sew for distribution
to pediatric patients at the hospital. Kits and fabric were available at back of the room for the taking.

Programs — Mary and Debbie

Linda Diak from Chester, VT will be the speaker in May with a talk entitled ‘Methods to Madness’. She is
known for whimsical quilts featuring animals. This will be an in-person meeting for us, but Linda will be re-
mote and her presentation will be projected on the TV screen in the room.

Mary and Debbie hope to get a new future date for Janice and David Jones to join us. They were originally
planned to give a presentation and workshop this month.

Gruppe Gallery — Mary Neighbours

Mary has only heard from 2 members expressing interest in participating in a potential art show and sale
hosted by this Jericho gallery in May of 2026. Quilts submitted should be small ones of art vs traditional styles
and be for sale with a percentage of proceeds to the gallery and rest to the owner. Unless she hears from
more people by the May meeting, she will cancel us out of consideration for a show.

Franklin County Quilt Show

Jo reminded us that this show will be held at St. Albans City Hall this weekend, April 5-6™.
2025-26 Officers

President, Vice President and Community Quilts Chair are retiring — need for 2025-6.

The meeting was adjourned for a great Show & Tell.
Respectfully submitted,
Sue McGuire, Secretary
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CVQGVT 2026 BUDGET

me

Bus Trip

Contributions - General
Fundraisers

Guest Fees

Interest income

Quitt of Valor

Quitt Show Income (biennial)
Membership Dues

Raffle Quilt

Rental Equipment income
Retreat Income
Workshops

Il Income

ense
Bus Trip

Community Quilts Expense

Donations - QOV, NEQM, GMQG
Fundraiser Expenses

Hall Venue Rental

Insurance

Library

Marketing

Office Expenses

Professional Fees

Programs

Quit Show Expense (biennial)
Raffle Quilt Expense

Retreat Expense

Storage Unit - 1/3 Comm. Quilts
Storage Unit - 2/3 Quilt Show
Workshop Expense

Il Expense

Income/Expense

Proposed budget for 2025-26 Guild Year

FY 2025 General FY 2026 General Commentary
3.31-2025 2025 2026 Proposed Deficit 2026 budget proposed $4K mitigated by Quilt Show revenue
Actuals Budget Budget projections
4,300 0 0  Adhoc2025Bus Trip to Canada netted $1,035 offered to FCQG
8,992 0 0  9-20250ne-time VQF Dissolution gift windfall balanced the 2025 budget
677 450 250  Quilt Show 2026 & Trunk Sale
87 200 80  Estimate based on 2025actual guest fees
268 750 1,000  $15K1-year CDand $32K 1-year CD dividends
0 0 0  Board decided in 2024 to discontinue funding QOV
0 0 10,000  Projection $1Kless than 2024 Quilt Show income
4,044 4,000 4 480  Based on 2025 Membership growth 112 paying members x 540 dues
2,361 2,000 2500  Increase based on raffle quilt sales at biennial Quilt Show 2026
300 0 250  CvQGreversed decisionand allowed FCQG to rent equipment in 2025
6,046 9,500 6,700 Restriced to 18participants - Board prefers this event to be net zero.
2,660 300 1,200 2025 workshops were revitalized. Profitable or not?
29735 13,200 26,460
3,265 0 0  AdhocBus Tripto Canada netted $1,035 offered to FCQG and public
Pleaseincrease the community quilt budget to $1200 to cover cost of extra
batting and possible fabric should our donations of fabricdecrease. Barbara
363 1 :200 1 :200 Newman Storage Unit cost $340
0 585 0  Nomore VQF nor QOV. Not in aposition to donate with deficit projection.
105 400 150 Icecream Social/Trunk Sale
2200 2,200 2500  Assumesvenuerental increase in 2026
127 650 750  Insurance increases expected YOY
0 50 50 Noactivity
253 1,000 1,900  Website, Zoom, Square, Facebook
490 500 500  Supplies, postage, equipment, maintenance, banking
398 200 500  Taxfilings, QuickBooks subscription, $300 audit
2,963 9,000 8,000  *See note below from President 4-3-2024
0 0 6,000  Projection increase of 1K based on previous 2024 55K QS expense
260 600 600 Raffle tickets, fabric, batting, machine quilting
Netzero. 4-3-2024 The Board once again decided that it does not want the
6:646 5:500 61700 retreatto make any money. This should be an inand outamount.
340 340 340  1/3fixed expense $85/month x 4 months
680 680 680  2/3fixed expense $85/Month x 8 months
1,217 300 1,200 breakeven workshop income to expense
19,507 23,205 30,670
10,228 (10,005) (4,210)  Income 526K - Expense 535K = deficit spending
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Our April speaker Catherine Symchych with a few of her quilts.

2025 Raffle Quilt “'Serenity in
Vermont”

NEXT MEETING JUNE 3

Potluck dinner— election of officers—vote on the budget—and draw the
winning ticket for our raffle quilt! We will gather at 5:30. Bring your
choice of appetizer, salad, bread, main course, dessert! Also bring a place
setting and your preferred beverage.
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GREEN MOUNTAIN QUILT GUILD MEETING MAY 10!

The Vermont State Guild's Spring meeting is scheduled for Saturday, May 10, starting at 9:30 a.m. at Our Lady
of the Angels Church in Randolph. Doors open at 9 a.m. It's always a fun day to gather and connect with
other quilters from all over the state.

I'm sure the day will be fun and interesting. It will include an exciting trunk show by award-winning Susan
Damone Balch. If you haven't already seen her fish quilts or liberated log cabins, you'll be in for a real treat! I
love her work! There will also be vendors and the Quilters Auction so bring along items that are in good
condition to sell. Another highlight is Show and Tell. For this meeting, we had the challenge to make
something with the "Snowflake" Bentley panel and fabric that was available and very popular last fall. If you
made something with it, bring it along for Show and Tell. There's also a mystery speaker in the afternoon! It
will be time to renew your membership if you'd like to join or pay a guest fee. Dues are $20 for the year and
can be paid in advance. Details for mailing in your payment are in the newsletter. This will speed up getting
into the meeting.

Pack a lunch, bring along a refreshment, if you have time, bring something to share and join us in Randolph for
an enjoyable 'quilty' day.

Marti Delnevo
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